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« The interveners were in verbal agreement with the direction proposed by Gazifère, and thus this report following (sic) provides a more detailed summary of what was discussed at the meeting… ».

1.1. Please specify if any interveners were not present at the meeting and, if so, which ones.

Answer

The only intervenors who did not attend the consultation meeting were: ACIG, Hydro-Québec, and STOP. However, we must stress that exceptional circumstances compelled Gazifère to reschedule the meeting three times.

1.2. Among those present, please specify which expressed verbal agreement and which, among them, reserved their position.

Answer

This meeting was held to inform intervenors about the progress and results of the 2000/2001 DSM Plan to-date, and about potential measures being considered for the 2001/2002 DSM Plan. Intervenors present at this meeting entered into discussions with Gazifère’s representatives, and were not required to take an official position. The meeting outlined Gazifère’s direction for new programs and did not provide indepth program specifics, and no one raised objections to the proposed direction.

Although no one present officially neither agreed nor opposed to anything in particular, the ACEF-Outaouais proposed the services of its organization to assist Gazifère with the implementation of the Residential Gas and Water Saving Program.

1.2.1. Were any issues brought up at the meeting that required changes to the initial plan?

Answer

To Gazifère’s recollection, no specific issues stood out at this meeting. Participants asked questions and Gazifère provided answers.

1.2.2. If so, please detail these issues, the suggested changes (without naming the parties) and detail whatever accommodations are incorporated in Gazifère’s evidence, with reference to specific pages.

Answer

Please see the answer to question 1.2.1 above.

1.2.3. If any suggestions made at the meeting were not retained, please explain why.

Answer

Please see the answer to question 1.2.1 above.

1.3. Please confirm that in Gazifère’s opinion, the testimony is a « detailed summary of what was discussed at the meeting », taking care to indicate which of the elements of the proposed Plan were not discussed at the meeting.

Answer

Yes. It is Gazifère’s opinion that its submission does now provide indepth detail of the items that were touched upon at the meeting.
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« Secondly, policy changes at Gazifère have reduced the number of tanks replaced annually. Previously, insufficient hot water calls or leaking tanks would be replaced by a new water heater. The policy adopted by Gazifère this year for its residential water heater customers, is to first complete a diagnostic… »

2.1 Please indicate when this policy was decided (month, year) and provide a copy of the first written document testifying to this decision.

Answer

The policy change was a business decision taken by Gazifere and was not influenced by DSM in any way.

2.2 Please indicate whether and when the Régie was asked to approve this policy change, if such approval is necessary. 

Answer

Approval is not necessary.
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« This has also had an impact on the number of old showerheads returned. »

3.1 Please specify what efforts Gazifère is making to overcome the problems noted in the evidence.

Answer

Gazifère is still encouraging customers to give their old showerheads to the technician, and the technicians are making every effort to reclaim them wherever possible. However, the ultimate decision to keep or give away the old showerhead belongs to the customer.

3.2 If no specific efforts are being made to this end, please specify whether Gazifère is formally « giving up » in its attempts to secure old showerheads.

Answer

Gazifère is in no way giving up in its attempts to secure old showerheads; technicians are bringing back old showerheads on an ongoing basis.
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« Despite the fact that technicians were unable to install some showerheads, random follow-up telephone surveys undertaken by Gazifère showed that customers at those addresses had nevertheless installed the showerheads themselves at their convenience. »

4.1 Please specify how many customers took part in the random surveys.

Answer

This information was given at the consultation meeting at which RNCREQ was represented.

4.2 Of that number, how many confirmed having installed the showerheads themselves?

Answer

This information was given at the consultation meeting at which RNCREQ was represented.
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« In fact, a heating contractor operating within Gazifère’s territory, who represents the highest volume of work in the Outaouais region, plans to pass their $100 incentives from Gazifère on to the customer. »

5.1 What is the name of the contractor?

Answer

This information was given during the consultation meeting at which RNCREQ was represented.

5.2 Approximately what share of the market does this contractor occupy?

Answer

This information was given during the consultation meeting at which RNCREQ was represented.
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« During the course of the year, Finet Saksniit became aware of more in-depth research commissioned by ECG, regarding the cost/benefit of boilers based on their efficiencies and energy savings. The findings indicated that the incremental costs and paybacks for mid- to high-efficiency boilers were not cost effective for boilers with an input greater than 300,000 Btu/hr. »

6.1 Please provide the detailed cost/benefit results underlying your rejection of this measure.

Answer

See answer to question 28 of the Régie de l’énergie section GI-18, document 1.
6.2 Please provide the assumptions used to arrive at these results, and discuss their validity.

Answer

Please see the answer to question 6.1.

6.3 Please provide a copy of the full report, including appendices, to, which you refer.

Answer

The research results referred to are internal to ECG and have not been released publicly.

6.4 Please specify the cost/benefit criteria Gazifère uses to choose or reject potential measures.

Answer

Please see the answer to question 6.1.
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« Upon investigating in 2001 the potential participation for this Program, it became apparent that the majority of the targeted customers had already undertaken energy efficiency audits and in some cases, energy upgrades... »

7.1 Please quantify the term « majority ».

Answer

Gazifère has 6 pulp and paper industrial accounts, representing 4 customers. 3 of the 6 customers have already examined energy efficiency potential within their operations and 1 is in the process of examining energy efficiency potential.

7.2 Please quantify the term « in some cases ».

Answer

Three of the four have already implemented energy efficient measures, and one is in the process of deciding which measures to proceed with.
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« Even if an incentive of $50,000 were offered, which Gazifère cannot afford, it would still be an insignificant amount from the customer’s perspective… »

8.1 Please specify why Gazifère « cannot afford » this amount. Please specify what amount it can afford.

Answer

With the lack of demand side market information, Gazifère has no indication of how many customers may be eligible to participate. If the Program were to offer up to $50,000 for each boiler, assuming 100 boilers were eligible to participate, it could require a Program budget of $5,000,000.

Even one boiler with an incentive of $50,000 would represent over 10% of Gazifère’s overall DSM budget for all programs and fixed costs combined. Gazifère can afford what has been proposed.

8.2 Please explain why Gazifère considers it more relevant to relate the utility contribution to the customers operating costs, as opposed to relating it to either the cost of the efficiency measure or the company’s energy costs.

Answer

Gazifère never said it considers it more relevant to relate the utility contribution to the customers’ operating costs, as opposed to relating it to either the cost of the efficiency measure or the company’s energy costs.

The comparison to the customers’ operating costs referred to the level of interest from the participant the incentive may or may not generate.

8.3 Please quantify use of the term « insignificant ». Assuming that significance may be related to the cost of applying the efficiency measure, what would you consider a typical measure cost?

Answer

Typical measure costs will vary with the size of the boiler. However, the 14 industrial accounts consumed a total of almost 127 million m³ of energy last year, so offering an incentive of $50,000 would be “insignificant” to their costs, and would likely not stimulate any interest in participation.
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« In place of the Custom Energy Management Program, Gazifère is proposing to offer the Commercial/Industrial High Efficiency Boiler Program in 2002. »

9.1 Please confirm that this program will exclude large-sized boilers.

Answer

Yes, as specified on page 33, GI-15, « the Commercial/Industrial High Efficiency Boiler Program is an energy efficiency program targeting boilers that produce heated water for space heating through combustion, which have an input less than 300,000 Btu/h (88kW), and which are shipped complete with burner, mechanical draft equipment, automatic controls, and accessories. »
9.2 Please indicate the extent to which this program will benefit Gazifère’s industrial clients.

Answer

This Program may benefit Gazifère’s industrial clients who may choose to use several small boilers rather than one or two larger boilers of the equivalent capacity, as an energy management measure.

9.3 Please indicate the target audience for the Custom Energy Management Program being replaced.

Answer

As specified on page 13, GI-15, « while Gazifère only has a handful of large volume industrial customers, it was thought that some larger commercial customers might also benefit from this Program. »
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« Despite the positive attitude of the AEE in wishing to stimulate the new construction market in the Outaouais, no specific initiative has been undertaken. It also appears that the fuel-neutrality policy of the agency would somehow limit one-on-one collaborations with a single utility. »

10.1 Please describe the programmatic options that were examined.

Answer

No specific programmatic options could be examined.

10.2 What specifically is the AEE’s policy of fuel-neutrality and how does it specifically exclude partnering with Gazifère or any other utility?

Answer

The AEE’s mission is to promote energy efficiency for all energy sources in Quebec. It is our understanding that, as a “neutral promotor”, the AEE would collaborate on its own initiatives with all utilities at once, but not necessarily on a one-on-one basis.

10.3 To your knowledge, are there any exceptions to this policy, for example pilot projects? If so, were any discussions undertaken to this end?

Answer

We believe there could be exceptions to this policy for pilot projects. However, Novoclimat is well beyond the stage of a pilot project.
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« Furthermore, recent increases in gas prices have endangered Gazifère’s market domination of the new residential construction market in the Outaouais region. Gazifère is now cautious of promoting any initiative that would add significantly to construction costs, thus jeopardizing even more its market share in this sector. »

11.1 Does Gazifère expect the « recent increases in gas prices » to be maintained over the coming years? What are Gazifère’s current price projections?

Answer

Commodity prices are set by market forces.  As of September 1st, 2001, Gazifère’s gas supply charge will be 20.53¢/m3 if approved by the Régie.  

11.2 Would Novoclimat be an optional or mandatory approach to new gas-sourced residential constructions? If optional, please explain why the option would jeopardize Gazifère’s market share.

Answer

We believe Gazifère should not find itself in the position of mandating Novoclimat for all gas heated homes when other fuel sources used in the region have no such requirement. However, the residential new construction market in the Outaouais region could potentially represent a unique opportunity in Québec to achieve market transformation via a joint effort between Gazifère, the AEE, and the region’s construction industry, if promoted by all stakeholders.

11.3 Is Gazifère’s decision not to proceed with this program based on the AEE’s apparent fuel neutrality policy, Gazifère’s market share concerns or both? Specifically, if the AEE were open to partnering with Gazifère on this program, would the utility proceed?

Answer

Gazifère’s decision is based on both concerns. Yes, if the AEE were open to partnering with Gazifère on Novoclimat, Gazifère would consider participating.
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« Upon examination of the value and cost of undertaking such an initiative without any government contribution, Gazifère was unable to pursue commercial/industrial boiler audits at this time. »

12.1 Please quantify, to the best of your knowledge, the value (in % and m³ annual savings, approximate measure lifetimes and other benefits) and cost (per participant) of such an initiative.

Answer

The Federal Industrial Boiler Program was never intended to be a Gazifère led initiative nor one of its core DSM programs, but rather an opportunity to partner with key industry stakeholders in their energy efficiency efforts, as outlined in last year’s DSM Plan. Gazifère was evaluating the potential to partner with others at little or not cost to Gazifère, much like how Gazifère will partner with Natural Resources Canada in their Energy Star program, or with the AEE and ACEF Outaouais in their low income housing program.

The original intent last year was to look at the option of marrying a Gazifère boiler audit initiative with a potential incentive from the federal government’s boiler program. Once it became clear from the federal government that the only partnering available at this time with respect to boiler audits, would be to offer the services of their auditors at full market cost to Gazifère, Gazifère chose not to pursue this partnership at this time.

12.2 Please provide the payback period and cost/benefit ratios, using both the total resource cost and societal cost tests, of such an initiative.

Answer

Please see answer to question 12.1 and 6.1.

12.3 Please specify the cost/benefit ratios or other criteria Gazifère uses to pursue or reject potential programs.

Answer

Please see answer to question 6.1.

12.4 Please specify whether the utility will consider this program at a later time and, if so, the conditions that would need to change.

Answer

Gazifère could consider partnering with the federal government on this initiative at a later time if the federal government offered an incentive on which Gazifère could piggyback.
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« Results showed that average water heating use « with or without » other general uses was 960m³ last year, and average use prorated for 2001 is 1169m³. The average water-heating load Gazifère is using for its Residential Gas and Water Savings Program is 800m³ (…) Gazifère therefore feels confidant (sic) in using ECG’s load impacts and the results of its load research « as is » for future DSM program planning... »

13.1 Please confirm that Gazifère will now replace its initial assumption of 800m³ with ECG’s data. If not, please explain why.

Answer

The 800 m3 is ECG’s data. The 960 m3 and the 1169 m3 pertained to the load research Finet Saksniit conducted with regard to Gazifère customers’ water heating load with or without other general uses. Since these numbers are greater than ECG’s data, Gazifère considers it reasonable to believe that 800 m3 would also represent its water heating load only.
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« The Program restricts participation to smaller boiler sizes for two key reasons. Gazifère’s in-house technicians have indicated they have seen a trend over the recent years toward the installation of several smaller boilers in place of one large boiler of the equivalent total capacity… »

14.1 Please provide an estimate of the extent of this trend.

Answer

This trend is not based on any particular calculations, but rather on an appreciation by Gazifère’s in-house technicians of recent changes in clients’ practices. Clients may prefer several smaller boilers to a single larger one for load management and economic reasons. 
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« … Also, research commissioned by ECG in 2000 identified that paybacks for boilers with inputs greater than 300,000 Btu/hr, when comparing atmospheric to condensing boilers, ranged from 9 to 16 years. It would not be cost effective … »

15.1 See information request numbers 6.1, 6.2, 6.3 and 6.4.

Answer

Please see answer to question 6.1.
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« The incentive will be offered to the first 100 boilers only, to keep the Program total incentive cost at $25,000 per year for two years.

16.1 Please confirm that the limit is for 100 boilers per year.

Answer

The limit is 100 boilers for this year.

16.2 Assuming the measure is cost-effective, what might the disadvantages be of limiting the measure to a first-come, first-serve basis?

Answer

Limiting participation to a first-come, first-served basis could theoretically exclude some potential participants to the Program. However, this limit is has been established based on the lack of historical data on which to estimate total participation and for budget reasons.

16.3 Is Gazifère’s regulatory regime set up to compensate the utility for any budget variances?

Answer

Yes.

Original :  2001-09-11
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